Activate the Benefits of

NextGen Roadmapping

Making your Strategic roadmap work for youl!

Enable continuous roadmap
flexibility!

Align your roadmap to
organizational strategy

Smoothly manage new and
complex requirements!

Speed effective responsiveness

Make your roadmap Al-ready

Fine-tune processes to
Make your roadmap work for you

Two-day on-site workshop:

Day 1 looks at integrating value streams, roadmaps and requirements to
create transparency as a base for continuous roadmap flexibility.

Day 2 investigates mechanisms to dynamically adjust roadmaps, evaluate
feasibility, manage prioritization and identify dependencies. Additionally
participants create an action plan with concrete steps for embedding
continuous roadmap flexibility into their organization.
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