Leading the Cyborg

Tools for leading in a digital adaptive organization
Training for leaders

Learn how to balance
structure with adaptability!

Handle complexity,
change and uncertainty
with confidence!

Deal authentically with
leadership paradoxes and
ambiguities!

Create lasting Impact!

Two 5-hour modules:

Module 1 focuses on balancing organizational tensions and handling
leadership paradoxes; and uses real-life case studies to analyze
dualities.

Module 2 addresses systemic approaches to managing complexity,

impactful change strategies, and incorporates a peer case
review of a real-world example brought by participants.
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