
CO-THINKING WORKSHOP
WITH AI

Practicing Co-Thinking with AI for tackling stalled transformations

Contact us at
www.rimaginAItion.de

Book this workshop as part of the
Leadership in the age of AI – Kompakttraining from

http://www.rimaginaition.de/
http://www.rimaginaition.de/
http://www.rimaginaition.de/


Purpose
• To explore a challenge with the help of AI, human dialogue, and structured reflection.
• To practice dialogical thinking with AI 
• 3 rounds with each round building on the last

A (little) bit of 
background

Group Work

Reflection

• Framing the workshop, CLEAR and  the “C” in CLEAR (Co-Thinking)
• 0:30 

• 3 rounds (sharpening → expanding → collaborative imagining)
• Group reflection
• 1:45

• Learnings
• Developing AI-Related Skills
• 0:40

WELCOME - AGENDA



THE FIVE KEY SKILLS FOR LEADERSHIP IN THE AGE OF AI



WHAT IS CO-THINKING WITH AI?

• The act of using AI to expand human creativity and imagination

• A process that should enhance human judgment, does not replace it

• A collaborative partnership

• A practice that is enabled through critical dialogue based on dialogical thinkingdialogical thinking

– of unequal partners



WHAT IS DIALOGICAL THINKING?

“Dialogical thinking is the practice of exploring ideas through open, reflective dialogue 
rather than aiming for quick solutions. It emphasizes listening, questioning, and 
building on each other’s perspectives to deepen collective understanding.”

- ChatGPT 5.0





OUR TRANSFORMATION CHALLENGES

Share one sentence that describes your transformation 
challenge today

Can we use this as a “case study”?



PRACTICE CO-THINKING WITH AI - GROUPWORK

Select 
Challenges and

Groups

Co-Thinking 
Practice with AI Reflection.

Group Work

Plenary
Discussion



Co-Thinking 
Practice with AI Reflection.

3
Collaborative 
Imagination

2
Expanding

Three rounds
working with AI
in groups of four

Build critical awareness 
and make implicit 
thinking visible.

Broaden the frame and 
introduce perspectives 
usually absent.

Open new possibilities 
and spark fresh options

THREE ROUNDS IN GROUP WORK

1
Sharpening



EACH GROUP HAS FOUR ROLES



Reflection
3

Collaborative 
Imagination

WITHIN A GROUP, THREE ROLES ROTATE EACH ROUND

Case Bringer does not rotate

rotate rotate

30 Mins 30 Mins 30 Mins 15 Mins

1
Sharpening

2 
Expanding

Rotate if 
desired

Rotate if 
desired



Collaborative 
Imagination

Case Bringer 
frames

Key 
Observations

Group
Reflects

2 Min 2-3 Min2 Min15-20 Min

25-30 Minutes

Check 
Instructions

2 Min

INSIDE A ROUND

Lead in

1 Min

Exercise Key
Insight

1 Min

1
Sharpening

2 
Expanding

3
Collaborative 
Imagination



LET‘S GET STARTED – SELECT CHALLENGES AND GROUPS

5 Min

•Choose top challenges 
•Create Groups of 4 – each group needs one case bringer and an AI
•Take a group of cards and select your role
•Selected case bringers should stay with their case

Select 
Challenges and

Groups

Co-Thinking 
Practice with AI

Reflection.

Group Work

Plenary
Discussion



GROUP WORK



PLENARY SESSION - DEBRIEF

Key Learnings





EXAMPLES OF CO-THINKING WITH AI

Playing the 
devil’s advocate

Roleplay

Reframing

Practicing
negotiationSimulating 

different 
perspectives

Expanding 
creative options

Challenging 
assumptions

Identifying 
mental models

Creating 
different 
scenarios



CLOSING REFLECTION

• How can I use Co-thinking within my organization 
to effect lasting change?

• How can I integrate these skills into my 
organization for effective impact?



CLOSING REFLECTION • How can I use Co-thinking within my organization 
to effect lasting change?

• How can I integrate these skills into my 
organization for effective impact?



CLOSING QUESTION

One closing sentence per person

Contact us at
www.rimaginAItion.de

Book this workshop as part of the
Leadership in the age of AI – Kompakttraining from

http://www.rimaginaition.de/
http://www.rimaginaition.de/
http://www.rimaginaition.de/


THANKS

Contact us at
www.rimaginAItion.de

Book this workshop as part of the
Leadership in the age of AI – Kompakttraining from
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